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This statement details Rise Academy’s use of pupil premium funding to help improve 
the attainment and progress of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding this 
academic year and will review the impact last year’s pupil premium had across the 
school.  

School Overview 

Rise Academy is an alternative provision, that supports young people with a range of 
needs including; social, emotional and mental health needs, ACE’s and disrupted 
educational experiences. Many pupils are single registered whilst others continue to be 
dual registered with their referring schools. A high proportion of our cohort receive pupil 
premium funding, including a higher-than-average number of students who are CLA or 
previously CLA often with multiple placement histories.  

 

Detail Data 
School Name Sadie Hartley 
Number of Pupils 175 
Proportion (%) of pupil premium eligible pupils 66.2%* 
Number of Looked After Children 15 
Date this statement was published 2.9.25 
Date this will be reviewed 19.7.25 
Pupil Premium Lead S. Hartley 
Governor/ Trustee Lead W. Anderson  

*All pupils at Rise Academy receive free school meals, we estimate that there are a 
number of parents who have not registered for Free School Meals due to this, which 
may impact our figures. 

 

Funding Overview 

Detail Data 
Pupil Premium Funding allocation this academic year (single 
registered students only)* 

£70,950 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year  £70,950 
*Pupil Premium funding is only allocated for single registered students. Pupil Premium 
funding for dual registered students is used by the referring school to pay for their 
placement at Rise Academy, 
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Part A: Pupil Premium Strategy Plan 

 

Statement of Intent 

At Rise Academy, we believe every student deserves an education that helps them to 
grow, feel valued, and thrive, both academically, and as an individual. 
 
We aim for all pupils to make progress in line with their starting point, with no 
significant gap in attainment between students with pupil premium funding and those 
who do not. This will be achieved primarily through a curriculum that is tailored to 
meet the needs of children and young people as individuals. Our most vulnerable 
students will access a provision map that supports their SEND needs, which allows 
them to succeed.  
 
Our whole school structure has a commitment to inclusivity by investing in a large 
attendance, behaviour and pastoral team as well as a dedicated team of additional 
needs practitioners which ensures high quality, wrap around support for emotional 
well-being, pastoral and family support which extends beyond the classroom 
walls, enriches our student’s lives and broadens their horizons. 
 
Our curriculum also aims to provide a wide range of enrichment and vocational 
opportunities; to ensure all students have access to their local community and 
the life skills needed to nurture their aspirations and become a positive member of 
society.   
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Challenges 
This details the key challenges to achievement that we have identified 
among our disadvantaged pupils. 

 

Number Challenge 
1- Attendance 

and 
punctuality 

Poor attendance and punctuality, often ingrained since primary 
school Pupil l premium students have an average attendance of 
67% on entry . EEF research shows that poor attendance is 
linked to poor academic attainment across all stages.  

2- Low 
Literacy 
Levels 

Low literacy levels on entry, often compounded by disrupted 
schooling. Initial assessment data shows that 95% of our 
students have a below age related score for literacy on entry. 
EEF research suggests improved literacy levels can lead to 
greater success academically but also in future life. 

3- Unidentified 
need 

Admissions process and initial assessment of students shows 
many students have unidentified needs; including SEND and 
neurodiversity which compounds diaiculties. Latest 
government research suggests SEND students who have pupil 
premium funding may be ‘doubly disadvantaged’ 

4- Low self-
esteem and 
aspirations 

Low self-esteem and poor self-regulation due to Adverse 
childhood experiences or trauma. Admission process, including 
student and parent voice reports overwhelmingly negative views 
of school and themselves and low aspirations for the future 
which contributes to poor resilience within school.  

5- Life Skills 
and 
enrichment 

Student voice and observations report that our students have 
limited access to positive social opportunities, development of 
life skills and enriching activities which broaden their horizons.  

6- Parental 
engagement 

Despite ongoing positive engagement with parents and the 
community, many of our parents have had negative experiences 
with school themselves, which can impact engagement. EEF 
research suggests this has high impact on pupil progress and 
personal development.  
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Intended Outcomes 

 

Outcome Success Criteria 
1. To improve students’ attendance 

to school (based on entry), 
including clear interventions to 
support persistent absenteeism, 
to ensure students have the best 
chance of success  

- Attendance data is equivalent or 
above AP national average  

- Students’ attendance improves 
based on attendance at admission 

- Students who are persistently 
absent have appropriate 
interventions as per the Attend 
Framework 

- Students with Emotional Based 
School Avoidance are adequately 
supported and their interventions 
reviewed regularly  

- Closing the gap between PP 
students and their non-PP peers 

2. To ensure our whole school 
curriculum focuses on improving 
literacy levels, particularly in 
terms of reading and spoken 
language and ensure students 
leave with functional levels of 
literacy so they can access their 
community independently 

- The gap between student’s 
chronological age and reading age 
closes  

- There is a significant reduction in 
the gap between the reading ages 
of PP students and non-PP 
students  

- Outcomes at KS4 show that 
students are able to access the 
literacy demand of exam scripts 

3. To use rigorous assessment 
methods to identify and support 
unidentified needs; including 
making referrals for neurodiversity, 
assessment of speech, language 
and communication needs and 
assessment of potential learning 
diaiculties. 

- Admission process is thorough 
and identifies potential unmet 
needs  

- Rigorous assess, plan, do, review 
process in place to review SEND 
support and interventions 

- Robust Provision Map/ Wave 
Model in place  

- Eaective utilisation of external 
services to support assessment of 
need (EP, SALT, OT)  

4. To raise the aspirations of 
disadvantaged students, through a 
combined approach of supporting 
and nurturing self-esteem and 

- ELSA assessment scores and 
intervention outcomes show an 
overall positive trend 
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emotional regulation and 
broadening academic horizons 
through a robust personal 
development programme and 
bespoke curriculum 
opportunities. 

- Achievement of ‘ Optimus 
Wellbeing Award’  

- Personal Development data and 
books show improvement over 
time at Rise Academy 

- Student and parent voice shows 
an improvement in in attitude to 
self and school 

 
5. To ensure a range of curriculum 

pathways; which include 
vocational, academic and life 
skills and enrichment pathways 
which ensure all students are able 
to experience success and work 
towards their individual career and 
life goals.  

- There is an ambitious yet realistic 
careers calendar in place, that 
broadens students’ horizons and 
meets the Gatsby Benchmarks for 
excellent careers provision. 

- NEET figures 
- Personal Development data and 

books show improvement over 
time at Rise Academy 

- ASDAN and Life Skills 
qualifications achieved 
 

6. To focus on building relationships 
with our harder to reach families, 
including promoting opportunities 
for success for our students which 
builds families confidence in the 
school.  

- Achievement of the Optimus 
Education “Leading Parent 
Partnership” Award 

- Attendance to parent days  
- Parent Voice 
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Activity in this academic year  
This details how we intend to spend our pupil premium this academic year to address 
the challenges listed above. 

Whole school strategies (inclusion, attendance, behaviour and wellbeing) 

Strategy Challenge addressed 
Free school meals including breakfast and lunch for all 
students 

1, 2 

Inclusion school uniform policy including the provision of 
free Rise branded polo shirt for all KS3 and Rising Stars 
pupils 

1, 2, 3 

Provision of free basic stationary for all pupils 1, 6 
Provision of bus tickets to provide transport for all pupils  1, 6 
Transport to parent review days provided to promote 
engagement  

1, 6 

CIAG lead based on site providing 1-1 support for all 
students with a particular focus on disadvantaged students 

4, 5  

Commissioning of school nursing service to provide 
support for students and their families 

3, 4, 6 

Private commissioning of EP, OT and SALT services to 
further identify and assess need 

2, 3  

Whole school trauma informed approach (CPI) and 
individual PSSP’s for students  

All 

Large SEND team including team of ANP’s working across 
all sites and providing a range of interventions 

2, 3 

Wave 3 and 4 provision- oaer a bespoke SEMH/SEND 
provision map for students with the highest needs 

3, 4, 5  

Investment in vocational, life skills and wave 3 enrichment 
curriculum pathways 

3, 4, 5  

Introduction of new ASDAN qualification to support life 
skills pathway for KS4 students 

3, 4, 5  

Dedicated attendance and pastoral team that works across 
the sites 

1, 6 

Investment in contextual safeguarding training 
opportunities and CPD 

1, 4, 5, 6 

All students baselined and screened for literacy diaiculties 
on entry  

2, 3  

Subscription to Provision Map to ensure SEND and 
disadvantaged students needs are identified within the 
classroom 

2, 3 

Subscription to Lucid Exact, Widget and White Rose 2, 3  
Target 20 Reward system  1, 4, 5  
Enhanced and fully funded enrichment opportunities 
including; PGL, Parliament trips etc. 

1, 4, 5, 6  
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Teaching and CPD 

Strategy Challenge addressed 
Appointment of Quality of Education team with a focus on 
coaching and supporting teachers with QFT and leading 
CPD on PP strategies 

2, 3 

Assistant headteacher for Inclusion to be a champion for PP 
and Inclusion 

All 

Growth in SEND team to support disadvantaged SEND 
students – including training of middle leader as a SENCo to 
add capacity to support SEND students who are also 
disadvantaged  

2, 3 

Investment in external CPD such as RWI, Gatsby 
Benchmark, CPI etc? 

All 

Support from Trust SEND/Inclusion lead to provide training 
on foundational knowledge and primary curriculum toolkit 
for individual staa  

2, 3  

Investment in Optimus Wellbeing and Parental Partnership 
Award 

4, 5, 6  

Investment in team of middle leaders to lead CPD on; 
RSHE, Contextual Safeguarding, Behaviour etc 

1, 4, 5, 6  

 

Targeted Support (small group, 1:1 support and interventions) 

Strategy Challenge addressed 
1:1 ELSA Support 3, 4 
1:1 intervention for targeted students in reading and early 
numeracy 

2, 3 

Reading response for KS3 and Wave 3 provision students 2, 3  
Delivery of Phonics programme for the weakest readers, 
including Ruth Miskin phonics and ReadWriteInc 

2, 3 

Reading books for all students, categorised by reading age 
to foster a love of reading for pleasure 

2, 3  

Revision guides for all students at KS4 to remove barriers to 
eaective revision and study habits 

2, 3 
 

 

 


